
Student Site Council Meeting  - Jan. 24, 2022 2:30-4:00pm
Present: James Cardaci, Tara Fletcher, Jill Stec, Erin Hirbour, Lynne Bond, Holly Johnston, Kelly
Leary, Bryan Dugan,

● School Priorities- Mtg. started with a survey about what is our priority in the Stok?
LINK SURVEY HERE

1. Moved on to a discussion that focused on qualitative data.
2. It was noted that all of the choices in the survey are actually tiered together, and that

perspective of the priorities differs dependent on the audience
Also noted, that the impact of SEL of staff and students would be a good addition to this

survey
3. Looking at the data for this school, if we decided to identify SEL as a priority then we

need to decide how we will provide PD for this moving forward.  Staff/Training?

● Position control chart- Principal described this in depth.
1. The FTE chart was reviewed and “loopers” were explained.
2. Explained that funding is based on student numbers, EL’s and special programing
3. ESSER funding positions will be highlighted on the position control
4. document.

● QIP-
1. the SSC will review for revisions to this year. Will bump up to the whole school. This will

inform the changes needed.
a. iReady diagnostic 2 will provide data that we can use for this

2. We can combine this with SEL work too.
3. Showed budget and all staff are represented.
4. PD development on SEL. Who can we start with first as a PD option?
5. Crisis and Trauma Institute as an option for PD is already being explored.
6. CTI trainings are helpful and they relate to the long haul needs that are connected to the

needs of students

7. We are actively seeking student SSC Members. Meetings are advertised and open to
the

https://docs.google.com/forms/d/e/1FAIpQLSeirBSHVRoYs1J2zbfcpax8vy6vQ6R7JzNNDvLx9WcDvXz9Bg/viewform
https://ca.ctrinstitute.com/topics/

