Site Council Meeting 
January 7, 2018
3:30PM to 4:30PM

Present: Kevin, Teresa, Mary, Zach

1. School Updates
a. Basketball Underway
b. Art Club - Grade 7 to Museum of Fine Arts
c. Girls Who Code
d. Gay-Straight Alliance
e. Chorus
f. STEM
g. Leadership (Diversion Grant) - End Date – Thursday, April 11th
2. Access Test – Underway and going well
3. Second Semester – Monday, January 28th 
a. Allied Arts Switch
b. Quarter 2 – Report Cards sent home February 8th  
c. Early Release
[bookmark: _GoBack]Evaluate materials for bias in content
4. PBIS
a. Combined event for January and February - Schoolwide
b. February 15 
5. Turnaround Grant
a. Site visit February 11th
b. Turnaround Plan Guidance
i. Executive Summary
ii. Stakeholder Engagement
iii. Envision the Future
iv. Assessment of Assets and Challenges
v. Strategic Objectives and Initiatives Aligned to Turnaround Practices
vi. District Systems
vii. Goals, Benchmarks, and Progress Monitoring
c. TSV – Turnaround Site Visit
i. Vendor will be AIR (American Institute for Research)
ii. Visit – February 11th
6. Next Meeting Date – Monday, February 4th
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