Site Council Meeting 
February 4, 2019
3:30PM to 4:30PM

Present: Kevin, Teresa, Mary, Todd, Joan, Kendra

1. Review of Meeting Notes for January 7

2. School Updates
a. Program Updates
i. Access Testing has been completed
ii. 100% testing achieved
iii. Stem Club ends February 12 - Science Fair at LHS
iv. School Dance – Feb 1
b. Club, Sports and Programs
i. Basketball Season has finished
ii. Volleyball Season next
c. PBIS Activity Update
PBIS Reward Feb. 15 – Dodgeball!
1. Meeting Wednesday Feb 6
2. Focus on student effort
d. 2nd Quarter Report Cards (February 8th)
i. grade 5 Awards Feb 12th
ii. [bookmark: _GoBack]grade 7 Awards Feb 13th
iii. Parent – Teacher Conferences March 14th 3PM to 5PM
e. Early Release on Wednesday, February 13th

3. Review and Discuss Turnaround Plan
a. Envisioning and Stakeholders Section
i. Plan written by ILT
ii. Identify stakeholder that will participate in plan
iii. What does the model Butler Student look like upon completing middle school?
iv. Submit plan in June
b. Teacher Survey
c. Site Visit on February 11th (American Institute for Research)
i. Other schools in LPS district have been involved in this protocol again
ii. Informational visits
1. Structure
2. Outcomes
3. Emotional Support
4. Classroom Organization
5. Instructional Support

4. CLASS Protocol: Review Dimensions for Observation for Site Visit

5. Next Meeting Date


3 v Mosteg st iy

ppe—
iy —
v e —
o ot
St s
. Mu.f‘,l";’,".i“r-ﬂ'_w'-‘)

ey
et ot s
[ e e —
R oy 1 i ey
¥ G




