
School Site Council 
Wednesday, September 24, 2025 
J.G. Pyne Arts Conference Room 

8:00 AM  
 

Agenda 
 

1.​ Welcome: 
a.​ New Member - Xiara Souza (parent) 

 
 

2.​ Budget & HR: 
a.​ FY 25 Total​ (non-staff)​               $75,076  budgeted  

i.​ General Supplies​ ​ $5,000  budgeted, ​ remaining $2746, 00 
ii.​ Professional Development​ $10,000 budgeted        ​ remaining  $10,275.00 

iii.​ Technology​ ​ ​ $5,000 budgeted         ​ remaining $ 194.97 
iv.​ Contracted Services​ ​ $5,000 budgeted        ​ remaining $ 5, 000 
v.​ Office Supplies​ ​ ​ $50,076 budgeted             remaining  $42,757.41 

b.​  
i.​ PTO Booster account​ ​ $11,380.40 

ii.​ K-8 Student Activities​ ​ $3,362.77 
 

 
c.​ Staffing 

a.​ All open positions filled for SY 25/26 
 

d.​ Budget Update  
The FY 25/26 budget total is - $75,076 

 
3.​ School Improvement Planning, PD & Enrichment 

 
●​ Teacher PD through January is focused on the implementation of the new ELA 

curricula 
●​ ARC (American Reading Company) K-4 - curriculum overview flyer 
●​ EL (Expeditionary Learning) 5-8 - curriculum overview flyer 
●​ After School Program Update - Starting in October 

 
 

4.​ Academic Updates and Progress Toward School Goals: 
a.. 2024/2025 MCAS data remains embargoed - we will share in October  

●​ Growth looks great 
 

b. APEX Committee Updates 
●​ Early release activities 
●​ Math Night 
●​ Crazy 8’s after-school program 

 
​ ​ c.   Pyne Arts Priority Areas of Focus for 2025/2026 



 
 Pyne Arts Areas of Focus 2025/2026: 
 

1.  Refine and Maintain the design and use of High Leverage Language Practices: 
●​ CO/LO, explicit vocabulary review, student discourse, and writing across 

content areas 
●​  Implement ARC (K-4) and EL (5-8) 

 
 2. Math Enrichment (APEX work) - CPTs and Early Release Day Activities 

 
 3. Deeper Learning - We will learn this concept and observe in lessons. 

●​ Focus Year 1 = Collaboration and Critique 
 

 4. Create a Culture of resilient learners. 
●​  Students -  will be introduced to  CREW and SEL lessons 
●​ Teachers - will engage in mentoring & professional  learning 

​  
 

 
5.​ Arts Enrichment Block Updates: (New Classes) 

a.​ Media Arts - photography and podcast making is a huge hit 
b.​ Orchestra - excellent new edition 
c.​ STEAM - exploring projects for a potential school-based fair 
d.​ Improved academic supports (EL, Reading, and Math) 

 
 

6.​ Open Discussion: 
 


