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Overview of Role

November - Review Data and Goals

January - Review Data and Goals/Begin QIP process for 24-25 SY

March - Finalize QIP and Budget Defense for 24-25 SY

May - Any unfinished items



Student Information



Spring 2024 MCAS Info ELA)



Spring 2024 MCAS Info (Math)



QIP



2022-2023 QIP/Budget Info
QIP Goals

● To support all learners to see that activities are personally meaningful by 
enhancing the level of student engagement in tasks and activities at the 
Murkland. 

● To integrate the strengths of the Murkland math approach, emphasizing 
standards-based instruction and flexible curriculum design, with the 
benefits of the Eureka 2.0 math curriculum, fostering deep conceptual 
understanding and coherence, to enhance student learning and 
mastery of mathematical concepts. 

● Enhance a lesson study program focused on improving instruction and 
promoting engaged learning across all grade levels. Through ongoing 
collaboration and professional development, teachers will 
systematically unpack learning standards, develop targeted lessons, 
reflect on evidence of student learning, and identify transferable habits 
over the course of three years.

● To leverage the strengths of the Murkland ELA Tier 1 - Tier 3 approach, 
with a particular focus on standards-based instruction, utilizing  the 
comprehensive framework of Calkins Units of Study, while incorporating 
key elements from Fountas and Pinnell Classroom to enrich student 
mastery of literacy concepts. Additionally, to uphold an adaptive 
approach that caters to the diverse needs of all learners through 
targeted small group or individual instruction, ensuring equitable access 
and personalized support for every student's literacy development.

● We will enhance the implementation of Responsive Classroom practices to 
cultivate safe, joyful, and engaging learning environments where students 
develop both social and emotional competencies alongside academic skills.



QIP Goals
● To support all learners to see that activities are personally 

meaningful by enhancing the level of student engagement 
in tasks and activities at the Murkland. 

2024-2025 QIP Review Info



QIP Goals 

● To integrate the strengths of the Murkland math 
approach, emphasizing standards-based instruction 
and flexible curriculum design, with the benefits of 
the Eureka 2.0 math curriculum, fostering deep 
conceptual understanding and coherence, to 
enhance student learning and mastery of 
mathematical concepts.  

2024-2025 QIP Review Info



QIP Goals
● Enhance a lesson study program focused on 

improving instruction and promoting engaged 
learning across all grade levels. Through ongoing 
collaboration and professional development, teachers 
will systematically unpack learning standards, 
develop targeted lessons, reflect on evidence of 
student learning, and identify transferable habits over 
the course of three years.

2024-2025 QIP Review Info



QIP Goals
● To leverage the strengths of the Murkland ELA Tier 1 

- Tier 3 approach, with a particular focus on 
standards-based instruction, utilizing  the 
comprehensive framework of Calkins Units of Study, 
while incorporating key elements from Fountas and 
Pinnell Classroom to enrich student mastery of 
literacy concepts. Additionally, to uphold an adaptive 
approach that caters to the diverse needs of all 
learners through targeted small group or individual 
instruction, ensuring equitable access and 
personalized support for every student's literacy 
development.

2024-2025 QIP Review Info



QIP Goals
● We will enhance the implementation of Responsive 

Classroom practices to cultivate safe, joyful, and engaging 
learning environments where students develop both social 
and emotional competencies alongside academic skills.

2024-2025 QIP Review Info



Additional Budget Funds

● Increase of PD line to provide teaching staff the opportunity to meet for 1 additional hour 
per week (on top of the PLC hour)

● Provide teaching staff with an additional $250 to be spent (hopefullyprior to winter break)
● Purchase some of the items that were on the wish list of supplies from last spring (Mobile 

carts for displays, replenishing independent reading libraries, PE supplies, carpets, and a 
few more)

● Create an Attendance Recovery Program (open to all students) during February and April 
Vacations (However we still don’t have an official answer from DESE on this)

● New Curtain for Cafe (we hope)
● (Potentially) - Tutor position options for post leave return for staff
● Fund our Extended Day program to four days per week for Winter and Spring Sessions
● Increase Field Trip Budget for transportation
● In-school presentations (whole-school assembly)



Future Meeting Dates

January 15 - Review data and goals/begin amending QIP (if needed) for 25-26 SY

February 26 - Finalize amendments to QIP (if needed) and Budget Defense for 
25-26 SY *Please note, this date might be changed based on district calendar

May 7 - Any unfinished items


