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Fax:  978-446-0942 

School	Site	Council	Meeting		
Wednesday,	September	29,	2021	9:30	AM	EST	

Meeting	Notes	

1. Welcome	members	and	public	participants		
a. Newly	Elected	Parent	Representatives-	Hamza	Arrache	and	Beth	Tripathi	along	with	Connor	Baldwin	and	

Rebecca	Starchevic	
b. Election	of	Parent	Co-Chair:	Rebecca	Starchevic	elected	as	co-chair	

2. Budget	&	HR:		
3. FY	22	Total	 $	80,	933.00	increase	of	20,000	more	than	years	past	(mostly	used	for	replacing	materials	that	were																																																																																																																																																											

.																																																									not	returned	by	students	during	remote	learning.)	
a. General	Fund	 	 	 $41,933.00		
b. Professional	Development		 $10,800	UDL	Contract	negotiation	may	impact	this	number		
c. Contracted	Services	 	 $10,200	Letterland,	waiting	to	hear	from	district	for	Culturally	Responsive								

.																																																																		Teaching	training	through	the	district,	so	may	not	need	to	use	school	funds	
d. Technology	 	 	 $18,000	Schoology,	ST	Math,	Chromebook	chargers	
e. Student	Activities	 	 $	21,284.31		 		
f. StafZing:		

i. New	Staff		Jen	Berger	is	an	additional	ESL	teacher,	Alexis	Perna	in	2-4	CSA	
ii. Substitute	Teachers	&	Crossing	Guard		Shortage	of	substitute	teachers		
iii. Proposal	to	shift	Content	Literacy	to	Dance	for	SY	’22-’23		

4. School	Improvement	Planning	
a. Universal	Design	for	Learning	(UDL)-	Professional	Practice	Goal	UDL	with	incorporation	of	all	the	new																

tools	we	now	have	
b. Student	Learning	Goal	Focus	on	classroom	based	assessments	(Math	module	assessments	and	Writing	about	

Reading	assessments)	

5. Professional	Development/School	Funds:	
a. ASOS	grant	for	$80,000-	Extended	Day	planning	Currently	not	enough	buses	for	transportation	
b. UDL	Training	Stipends	
c. LetterLand	Training	(completed	9/15/21)	
d. Awaiting	district	plan	for	DEI	Training	for	all	staff	

6. Progress	Monitoring:	
a. iReady-	Fall	Administration	has	begun	(Math/Reading)	
b. Fountas	&	Pinnell	Benchmarks	
c. DIBELs-	Dylexia	Screener		
d. MCAS-	2021	Assessment	Data	released		
e. DIAL	
f. WIDA	Screenings		

7. Facilities	
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a. Fire	drill	#1	Done	
b. Pooled	Testing	Weekly		
c. Summer	repairs-	Painting	front	overhang,	bottle	reZill	stations;	cafeteria	painting	
d. HVAC-	company	assessment		
e. Waiting	on	roof	in	elementary	wing-	Still	waiting	for	timeline	
f. Gym	Floor	-will	be	replaced	with	a	similar	material,	still	waiting	on	timeline	
g. New	Capital	Projects-	Stage	Curtain	(will	get	a	quote)	&	Shed	(needed	for	show	and	stage	storage)	

8. Health	Information	
a. Pooled	Testing	Weekly-	63	students	with	consents;	30	staff		
b. Seating	to	minimize	close	contacts	
c. Student	Vaccination	Clinic-	PZizer	9/30/21	&	10/21/21	
d. Booster	for	PZizer	recipients	on	staff	

9. Public	Participation	
	 Meetings	moving	forward	will	be	at	8:00	am	in	the	library.	Meetings	will	be	on	Zoom,	but	comments	will	be	limited	to																	
.																public	participation		
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