Laura Lee Therapeutic Day School
School Site Council Meeting
Wednesday, March 15, 2023

2:30 pm - 3:30 pm

Meeting Notes

Draft of QIP
e Mrs. Peters shared the results of the staff survey that was completed. Staff
reviewed and analyzed the staff survey results on 2/8/23 and 3/1/23. Draft goals
for the 2023-2024 QIP were created during these meetings. These goals were
shared with the SSC. SSC discussed and agreed upon goals. Draft of QIP was
reviewed.
Budget Workbook
e Budget workbook was presented. All staffing positions will remain the same for
the 2023-2024 school year. Mrs. Peters discussed that moving forward we will
like to collect data in regards to reading to see if the school is in need of a
reading specialist.
School Site Council Sign Off Sheet
e SSC sign off sheet was reviewed, SSC members will need to all sign.
Questions and Answers
e A copy of the QIP will be emailed to all Laura Lee SSC members.
Next Meeting Date: April 5, 2023



