
McAuliffe School Site Council

MEETING AGENDA
Date: Monday, February 28, 2023 at 5:30pm

Location: Google Meets Virtual Meeting
https://meet.google.com/axi-tcza-zgh?hs=224

 
TOPIC:
iReady Data, Staff Needs Assessment,
and Draft QIP Goals

Attendees:
Facilitator:
Note Keeper:
Timekeeper:

 
MEETING OBJECTIVES:

● Analyze school iReady Data from midyear assessments

● Look over Fishbone Diagram summary of staff needs assessments

● Provide feedback on draft QIP goals for 23-24 school year

TO PREPARE FOR THIS MEETING, PLEASE:

● Nothing needs to be done in advance of this meeting

Schedule [60 minutes]

 
TIME MINUTES ACTIVITY

5:30-5:35 5 Welcome and Reminder of group norms

5:35-5:50 15 Discussion over school iReady Data from mid-year assessments

5:50-6:05 15 Discussion over Staff Needs Assessment Fishbone Diagram

6:05-6:25 25 Discuss and provide feedback on drafted QIP goals

6:25-6:30 5 Set next meeting agenda and discuss Budget Training with Chief Financial
Officer

https://meet.google.com/axi-tcza-zgh?hs=224

