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2020-2021‌ ‌ 
‌ 

6/21/21‌ ‌ 

‌ 
Attendees‌‌ ‌  

(place‌ ‌a‌ ‌checkmark‌ ‌next‌ ‌to‌ ‌those‌ ‌present)‌ ‌ 

Please‌ ‌put‌ ‌the‌ ‌name‌ ‌of‌ ‌the‌ ‌person‌ ‌that‌ ‌will‌ ‌hold‌ ‌this‌ ‌role‌ ‌for‌ ‌the‌ ‌meeting.‌ ‌ 

Norms:‌   ‌Be‌ ‌present‌‌  Everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌communicate‌   ‌On‌ ‌task/time‌      ‌Respect‌ ‌all‌ ‌opinions.‌ ‌ 
‌ 

Repeating‌ ‌Zoom‌ ‌Meeting‌ ‌the‌ ‌4th‌ ‌Wednesday‌ ‌of‌ ‌the‌ ‌month‌ ‌(Jan-May‌ ‌2021)‌ 
https://lowell-k12-ma-us.zoom.us/j/82788640782?pwd=TDhVK3pvVzdnMk1LRC8rK09pbCtCQT09‌ ‌ 

‌ 
Meeting‌ ‌ID:‌ ‌827‌ ‌8864‌ ‌0782‌ ‌ 

Passcode:‌ ‌260608‌ ‌ 
‌ 

Special‌ ‌Zoom‌ ‌Meeting‌ ‌to‌ ‌share‌ ‌information‌ ‌with‌ ‌the‌ ‌BCPS‌ ‌School‌ ‌Site‌ ‌Council‌  ‌about‌ ‌ESSER‌ ‌Funding‌‌ 
for‌ ‌the‌ ‌Renaissance‌ ‌Schools‌ ‌ 
‌ 

4:00‌ Agenda/Focus‌‌ ‌  
● Welcome‌‌ ‌  
● BCPS‌ ‌SSC‌ ‌Info‌ ‌-‌ ‌ESSER‌ ‌Funds‌ ‌for‌ ‌Renaissance‌ ‌Schools‌ ‌  
● We‌ ‌got‌ ‌additional‌ ‌ESSR‌ ‌money:‌ ‌funds‌ ‌from‌ ‌federal‌ ‌government‌ ‌that‌ ‌is‌ ‌going‌ ‌to‌ ‌districts‌‌ 

designed‌ ‌to‌ ‌address‌ ‌learning‌ ‌loss‌ ‌to‌ ‌help‌ ‌schools‌ ‌meet‌ ‌the‌ ‌needs‌ ‌of‌ ‌students‌ ‌over‌ ‌the‌‌ 
next‌ ‌2‌ ‌or‌ ‌3‌ ‌years‌ ‌-‌ ‌unclear‌ ‌if‌ ‌it‌ ‌will‌ ‌be‌ ‌2‌ ‌or‌ ‌3‌ ‌years.‌ ‌ 

● District‌ ‌decided‌ ‌to‌ ‌use‌ ‌a‌ ‌little‌ ‌bit‌ ‌more‌ ‌of‌ ‌the‌ ‌ESSR‌ ‌funds‌ ‌for‌ ‌the‌ ‌6‌ ‌Renaissance‌ ‌schools‌‌ 
in‌ ‌Lowell‌ ‌ 

● District‌ ‌was‌ ‌giving‌ ‌us‌ ‌something‌ ‌we‌ ‌already‌ ‌approved‌ ‌anyways‌ ‌ 
● District‌ ‌decided‌ ‌to‌ ‌give‌ ‌the‌ ‌6‌ ‌Renaissance‌ ‌schools‌ ‌all‌ ‌of‌ ‌the‌ ‌money‌ ‌that‌ ‌would‌ ‌have‌ ‌gone‌‌ 

into‌ ‌the‌ ‌proposed‌ ‌positions‌ ‌$204,658‌ ‌to‌ ‌spend‌ ‌at‌ ‌the‌ ‌Bartlett‌ ‌ 
● 3‌ ‌options:‌ ‌ 

‌ 
What‌ ‌the‌ ‌district‌ ‌proposed‌ ‌we‌ ‌do‌ ‌is‌ ‌$30K‌ ‌over‌ ‌-‌ ‌we‌ ‌couldn’t‌ ‌afford‌ ‌that‌ ‌ 

A) Tutors,‌ ‌shared‌ ‌data‌ ‌specialist,‌ ‌culture‌ ‌specialist‌ ‌(counselor‌ ‌like,‌ ‌good‌ ‌at‌ ‌building‌‌ 
relationships‌ ‌with‌ ‌kids,‌ ‌not‌ ‌social‌ ‌worker‌ ‌level)‌ ‌ 

Norms:‌   ‌Be‌ ‌present‌‌  Everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌communicate‌   ‌On‌ ‌task/time‌      ‌Respect‌ ‌all‌ ‌opinions.‌ ‌ 

All‌ ‌staff,‌ ‌all‌ ‌in,‌ ‌all‌ ‌the‌ ‌time.‌ ‌ 

Date‌ ‌ 
06/21/21‌ ‌ 
4:00‌ ‌PM‌ ‌ 

‌                           ‌Meeting‌ ‌Monitored‌ ‌by‌ ‌(check‌ ‌one)‌ ‌ 
‌ 

 ‌__X___‌ ‌Admin‌   ‌_____‌ ‌Vertical‌ ‌Teacher‌ ‌Learning‌ ‌Communities‌   ‌____‌ ‌Instructional‌ ‌Leadership‌ ‌Team‌ ‌ 

x‌  Peter‌ ‌Holtz‌ ‌  x‌  Kara‌ ‌Haas‌ ‌  x‌ ‌  Cynthia‌ ‌Appiagyei‌ ‌  ‌  Courtney‌ ‌Taylor‌ ‌ 

x‌  Maghan‌ ‌Hickok‌ ‌  ‌  Diane‌ ‌MacLean‌ ‌  x‌ ‌  Miro‌ ‌Majernik‌ ‌  ‌  ‌ 

‌  Kent‌ ‌Luong‌‌ ‌   ‌  Heather‌ ‌Rake‌ ‌  x‌ ‌  Nicole‌ ‌Ross‌ ‌  ‌  ‌ 

x‌  Pat‌ ‌Fontaine‌  ‌  Peggy‌ ‌Black‌ ‌  x‌ ‌  Sichan‌ ‌Sothimath‌‌ ‌   ‌  ‌ 

Facilitators:‌ ‌Peter‌‌ ‌   Time‌ ‌Keeper:‌ ‌ ‌    Recorder:‌  ‌Kara‌ ‌ 

https://lowell-k12-ma-us.zoom.us/j/82788640782?pwd=TDhVK3pvVzdnMk1LRC8rK09pbCtCQT09
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B) Option‌ ‌2:‌  ‌use‌ ‌existing‌ ‌staff,‌ ‌we‌ ‌would‌ ‌be‌ ‌the‌ ‌ones‌ ‌doing‌ ‌the‌ ‌data‌ ‌(no‌ ‌data‌‌ 
collection‌ ‌job‌ ‌share‌ ‌with‌ ‌another‌ ‌school)‌ ‌ 

C) Option‌ ‌3:‌ ‌add‌ ‌a‌ ‌second‌ ‌AP‌ ‌-‌ ‌will‌ ‌help‌ ‌with‌ ‌Tier‌ ‌1‌ ‌instruction‌ ‌-‌ ‌big‌ ‌focus‌ ‌next‌ ‌year‌‌ 
on‌ ‌inclusive‌ ‌instruction‌‌ ‌  

Options‌ ‌A‌ ‌&‌ ‌B‌ ‌have‌ ‌more‌ ‌tutors,‌ ‌less‌ ‌with‌ ‌option‌ ‌C‌ ‌ 
This‌ ‌year:‌ ‌ 
Tutors:‌ ‌we‌ ‌operated‌ ‌with‌ ‌7‌ ‌tutors.‌ ‌Option‌ ‌A‌ ‌&‌ ‌B‌ ‌have‌ ‌12‌ ‌tutors,‌ ‌option‌ ‌C‌ ‌have‌ ‌9‌ ‌tutors‌ ‌ 
Pat:‌ ‌it‌ ‌needs‌ ‌to‌ ‌be‌ ‌clear‌ ‌that‌ ‌this‌ ‌position‌ ‌may‌ ‌go‌ ‌away,‌ ‌supports‌ ‌option‌ ‌C‌ ‌especially‌ ‌if‌ ‌you‌ ‌can‌ ‌keep‌ ‌this‌‌ 
person‌ ‌ 
5:30‌ ‌tomorrow:‌ ‌zoom‌ ‌for‌ ‌anyone‌ ‌with‌ ‌questions‌ ‌ 
Peter‌ ‌will‌ ‌send‌ ‌out‌ ‌a‌ ‌form‌ ‌with‌ ‌questions‌ ‌for‌ ‌all‌ ‌of‌ ‌us‌ ‌and‌ ‌to‌ ‌vote.‌ 

● Restate,‌ ‌reconnect,‌ ‌re-emphasize‌ ‌our‌ ‌2‌ ‌‌W‌ildly‌ ‌‌I‌mportant‌ ‌‌G‌oals‌ ‌(WIG)‌ ‌-‌ ‌all‌ ‌our‌ ‌work‌‌ 
should‌ ‌be‌ ‌connected‌ ‌to‌ ‌one‌ ‌or‌ ‌both‌ ‌of‌ ‌these‌ ‌WIGs:‌‌ ‌  

○ Students‌ ‌are‌ ‌doing‌ ‌grade‌ ‌level‌ ‌work‌‌ ‌  
○ Students‌ ‌feel‌ ‌successful‌ ‌and‌ ‌engaged‌ ‌ 

● Questions‌ ‌ 
● Next‌ ‌Steps‌‌ ‌  

○ Follow‌ ‌Up‌ ‌Zoom‌ ‌tomorrow‌ ‌@‌ ‌5:30PM?‌ ‌ 
○ GoogleForm‌ ‌Vote‌ ‌by‌ ‌Friday,‌ ‌5/25‌ ‌ 

‌ 
‌ 

Norms:‌   ‌Be‌ ‌present‌‌  Everyone‌ ‌has‌ ‌a‌ ‌chance‌ ‌to‌ ‌communicate‌   ‌On‌ ‌task/time‌      ‌Respect‌ ‌all‌ ‌opinions.‌ ‌ 

All‌ ‌staff,‌ ‌all‌ ‌in,‌ ‌all‌ ‌the‌ ‌time.‌ ‌ 


