
School	
  Site	
  Council	
  Meeting	
  	
  
3/24/2020	
  	
  
	
  
Meeting	
  held	
  via	
  Zoom	
  because	
  of	
  	
  Governor	
  Baker’s	
  stay	
  at	
  home	
  order	
  in	
  
Massachusetts.	
  	
  
	
  
Attendees	
  
	
  
Gina	
  Doucette	
  
Julie	
  Buchanan	
  
Kim	
  Clements	
  
Bridget	
  Morse	
  
Lisa	
  Caten	
  	
  
Marybeth	
  McKenney	
  Finn	
  	
  
Amy	
  Zahareas	
  
Kathleen	
  Cote	
  
James	
  Finn	
  	
  
	
  
Agenda	
  	
  
Review	
  and	
  approval	
  of	
  QIPS	
  	
  
Review	
  and	
  approval	
  of	
  budget	
  proposal	
  	
  
	
  
QIPS	
  	
  
School	
  Mission	
  –Taken	
  from	
  Bailey	
  School	
  Pledge	
  that	
  students	
  say	
  each	
  day	
  	
  
School	
  Vision	
  and	
  Core	
  Values	
  –	
  Taken	
  from	
  district	
  vision	
  and	
  core	
  values	
  	
  
School	
  Strategic	
  Objectives	
  and	
  initiatives	
  	
  
	
  
Student	
  Data	
  Profile	
  	
  
Teachers	
  will	
  use:	
  MCAS,	
  EDCAT,	
  ACCESS,	
  IEPs/Progress	
  reports.	
  Report	
  cards,	
  ST	
  
Math,	
  F&P,	
  ELL	
  Success	
  plans,	
  Exit	
  tickets,	
  conferences,	
  classroom	
  observations	
  	
  
	
  
Parents	
  have	
  	
  
iReady	
  reports,	
  F&P	
  level	
  and	
  teaching	
  points,	
  MCAS	
  reports,	
  report	
  cards	
  
	
  
Reflection	
  on	
  Current	
  practices	
  	
  
ILT	
  continually	
  reviews	
  data	
  in	
  order	
  to	
  drive	
  future	
  instruction.	
  Teams	
  meet	
  at	
  
CPT’s	
  to	
  review	
  data	
  and	
  form	
  plans	
  for	
  future	
  instruction.	
  	
  
	
  
Bailey	
  continues	
  to	
  make	
  progress.	
  Students	
  with	
  disabilities	
  are	
  not	
  making	
  the	
  
same	
  progress.	
  When	
  looking	
  at	
  the	
  service	
  grids	
  this	
  may	
  be	
  because	
  students	
  with	
  
disabilities	
  who	
  are	
  grouped	
  together	
  may	
  have	
  differing	
  needs	
  (ex.	
  Student	
  
working	
  on	
  decoding	
  grouped	
  with	
  a	
  student	
  working	
  on	
  comprehension)	
  	
  
	
  
Students	
  with	
  social	
  emotional	
  needs	
  need	
  more	
  support.	
  Staff	
  need	
  more	
  
support/straining	
  to	
  help	
  these	
  students.	
  	
  
	
  



Smaller	
  groupings	
  are	
  needed	
  to	
  make	
  sure	
  all	
  students	
  are	
  making	
  gains.	
  	
  
	
  
Leadership	
  –	
  ILT,	
  PBIS,	
  Culture,	
  and	
  Data	
  teams	
  will	
  keep	
  Google	
  doc	
  notes	
  so	
  that	
  
everyone	
  has	
  access	
  to	
  what	
  these	
  teams	
  are	
  working	
  on.	
  	
  
	
  
Data	
  –	
  Google	
  doc	
  will	
  be	
  kept	
  to	
  monitor	
  use/skills/strategies	
  	
  
Monthly	
  PD	
  to	
  build	
  capacity	
  for	
  effective	
  skill/strategy	
  groups	
  	
  
Student	
  specific	
  supports	
  	
  

-­‐ administer	
  a	
  pre/post	
  assessment	
  	
  
-­‐ use	
  of	
  an	
  organized	
  system	
  of	
  data	
  collection	
  to	
  track	
  individual/group	
  

progress	
  
-­‐ direct	
  targeted	
  instruction	
  in	
  focus	
  area	
  
-­‐ analysis	
  of	
  data	
  collected	
  
-­‐ implementation	
  monitoring	
  of	
  ST	
  math	
  	
  

	
  
School	
  Climate	
  and	
  culture	
  	
  

-­‐ Use	
  PBIS	
  matrices	
  
-­‐ Use	
  of	
  PBIS	
  bullying	
  and	
  SEL	
  lessons	
  	
  
-­‐ 4:1	
  compliment	
  to	
  redirection	
  	
  
-­‐ Monthly	
  assemblies	
  	
  
-­‐ Dojo	
  communication	
  	
  
-­‐ Monthly	
  community	
  events	
  	
  

	
  
	
  
QIPS	
  approved	
  with	
  9	
  thumbs	
  up	
  	
  
	
  
Review	
  of	
  budget	
  	
  
	
  	
  
Review	
  of	
  how	
  money	
  was	
  assigned	
  	
  
Salaries	
  are	
  averages	
  with	
  benefits	
  	
  
	
  
Review	
  of	
  positions	
  (some	
  district	
  required/some	
  not)	
  	
  
Keeping	
  the	
  same	
  staff	
  as	
  last	
  year	
  with	
  the	
  addition	
  of	
  1	
  ELL	
  teacher	
  and	
  4	
  ELL	
  
tutors.	
  	
  
Needs	
  to	
  buy	
  2	
  more	
  computer	
  carts	
  for	
  the	
  rollout	
  of	
  ST	
  math	
  (8,000	
  per	
  computer	
  
cart	
  with	
  30	
  computers	
  in	
  them)	
  16,000	
  total	
  	
  
District	
  has	
  a	
  technology	
  budget	
  that	
  they	
  haven’t	
  proposed	
  yet.	
  If	
  the	
  proposal	
  
includes	
  a	
  computer	
  cart	
  for	
  our	
  school	
  we	
  would	
  have	
  8,000.	
  	
  
SSC	
  decides	
  backup	
  plan	
  for	
  the	
  8,000	
  dollars	
  would	
  be	
  to	
  keep	
  the	
  part	
  time	
  parent	
  
liaison	
  on.	
  	
  
9	
  thumbs	
  up	
  approval	
  for	
  initial	
  plan	
  and	
  back	
  up	
  plan	
  if	
  technology	
  budget	
  includes	
  
the	
  purchase	
  of	
  a	
  cart.	
  	
  
	
  


